Programme

Management

The programme management disciprlige with its
big-picture view plays an important role in t

successful delivery of organisational s

lifecycle—from its early design and opti
phase, right through to delivery.‘
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A vehicle for change

Most organisations ‘live and breathe’ their strategic goals;
they are deeply enmeshed in the overall organisational ap-
proach, and typically involve a programme or portfolio of
related projects to realise it. However, designing the pro-
gramme and harnessing underlying projects into a coherent
improvement process is a challenge that demands exper-
tise, experience and management skill.

Designing for outcomes

BDA'’s expertise can be deployed at an early design stage
where our high-level business planning, analysis and com-
mercial skills come to the fore. We address commercial,
legal, funding and other matters in order to optimise pro-
grammes that bring your strategy to life. Whether the task
at hand is a capital works programme, a complex upgrade or
a new capability, we aim to deliver measurable benefits and
strategic outcomes, rather than a series of outputs.
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Organisation Benefits

Keeping an eye on the goal

As programme managers, we are adept at maintaining over-
sight of all projects without losing track of the goal. We con-
solidate the overall programme perspective with the pur-
pose and status of projects to effectively support project-

level activity. This high level perspective helps ensure that the
aggregate result delivers the desired goals and benefits.

Programme governance

A programme is a major undertaking and as such requires solid
governance to provide direction and control during execution. It
is therefore crucial to define and implement a structure within
which the programme can be efficiently and effectively execut-
ed. In the same vein, adequate mechanisms must be provided to
manage risks, stakeholders, benefits, resources and quality.

Project dependencies and prioritising

Projects within a programme make up a mutually dependent
network. As programme managers we identify project interde-
pendencies, while also recognising other factors that help us
prioritise projects and resources so that the programme is effec-
tively aligned with the high-level vision.

Benefits realisation

Achieving the desired benefits is perhaps the most important
aspect of programme management. We develop an integrated
benefits realisation plan and chart metrics related to benefits.
This clearly identifies when and how the desired benefits are
achieved at a business level.

Programme management tools

Our toolkit ensures that we accommodates all constraints and
complexities: baseline reviews, variance and trend analysis, ad-
vanced resource levelling and risk management methodologies
along with budget forecasts. We know the challenges involved
and we have the capabilities to successfully deal with them.



Services Overview
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m Programme design & strategy m Contracts administration

m  Programme planning m  Programme controls

m  Programme governance m Programme reporting

m Prioritisation m Programme collaboration

m Financial programme management m Programme contracts management
m  Programme infrastructure management m Issues management

m  Programme management office m  Communications management

m Resources co-ordination m Stakeholder management

m Procurement management m Status reporting management

m  Work products tracking and review

BDA is a Queensland based boutique consultancy for

project, contract and construction management
Michael Balestra

services.

) We would be happy to discuss your specific Ph (07) 5413 5200
Established more than 25 years ago, BDA caters for needs and demonstrate how we can add value Mob 0437 335 591
public and private sector clients within the govern- to your organisation

: _ . : m.balestra@bdam.com.au
ment, infrastructure, utilities, mining and defence
sectors.
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