
 
 

 

 

 

The perfect project planner 

Organisations come in all shapes and sizes but they have one 

thing in common, their systems component is vital for the 

day-to-day running of the business. So when it’s time to 

make changes or upgrade to a new system, the project 

inevitably becomes a high profile undertaking. 

Selecting a suitable advisor and project partner is therefore   

one of the most important decisions. Strong technical skills,      

a solid history of project successes and total accessibility are 

clearly a must; and BDA ticks all of the boxes.  

We also operate wholly independently of vendors and 

products, which  means that we never compromise when we 

advise you. Our focus is unequivocally on achieving best 

possible outcomes for our clients. 

“Getting it right” is paramount 

Evaluating the various options is critical. We are acutely 

aware that a poor selection process has far-reaching 

consequences. Our approach reflects that, and provides 

clear, concise and considered guidance along the way. We 

can assist in all systems aspects, from business case 

development and requirements identification right through 

to vendor engagement, tendering, evaluation and selection. 

Managing Risks 

Information systems are inherently intertwined with the    

operational capability of a business. As such, any systems 

change must not expose the organisation to undue risks.      

The effective management of risks is therefore a non-

negotiable aspect of any systems project. BDA affords you 

peace of mind, because risk management is a mainstay of 

our project  expertise.  

  

Information Systems are the lifeblood of organisations.  

Any change to an existing system requires careful 

consideration, solid expertise and a trusted project planner. 

As project experts with strong systems credentials and  

commercial acumen, we have a track record of success in 

every respect, from evaluation and selection, through to  

implementation, integration and training.  

And because we don’t have commercial ties to products — 

just a genuine commitment to service — we always act in 

our clients’ best interests. 

Systems 

Project  

Implementation without hiccups 

When you implement a new system it needs to integrate 

seamlessly with existing business processes, structures and 

systems; and it must hit the mark the first time. BDA has   

extensive technical implementation experience and subject 

matter expertise to deliver the desired results. 

Project management mastery 

The management of a systems project is not for the faint      

hearted. The potential pitfalls are plentiful and go beyond 

cost overruns, poor implementation or user adoption issues. 

As project management experts we have the tools and the         

experience to successfully manage multi-disciplinary teams.  

Tailored technical service 

Systems upgrades are rarely a “plug and play” exercise. They 

often need additional software development to enhance 

off-the-shelf systems or to improve interfaces with third-

party systems. Sometimes circumstances even demand the 

development of bespoke software and database solutions. 

BDA can assist in either scenario. We have the technical 

capability to give you solutions, not excuses.  

Superior choice 

As client-focused service providers, we adopt a flexible           

approach in our service delivery and work in concert with 

our client’s teams. Thus, we collaborate closely with 

operational units to address real business needs, while also 

working  alongside your IT experts. As a result, you can 

make the most of your in-house capabilities and count on us 

to manage everything else.  



Project Systems 

Services Overview 

BDA is a Queensland based boutique consultancy for 

project, contract and construction management 

services. 

Established more than 25 years ago,  BDA caters for 

public and private sector clients within the govern-

ment, infrastructure, utilities, mining and defence 

sectors. 

Please contact us for further 
information about our capability 

Key Service Contact 
Andrew Baker 
Ph (07) 3223 3400 
Mob 0488 220 153 
a.baker@bdam.com.au 

a.baker@bdam.com.au 

We would be happy to discuss your specific   

needs and demonstrate how we can add value  

to your organisation. 

 

■ Business case development 

■ Requirements identification 

■ Tender evaluation & selection 

■ System implementation project  

management 

■ Integration of systems with business                          

processes, systems and data structure 

■ Product system reviews and audits 

 

■ Full lifecycle systems development 

■ Systems customisation 

■ Interface development 

■ User and administrator training and  

workshops 

■ Process and report automation 

 

BDA Management Pty Ltd www.bdam.com.au ABN 51 080 593 817 

Sunshine Coast 

Level 2, Building C                     

4-6 Innovation Parkway Birt-

inya, QLD 4575 

Ph + 61 7 5413 5200 

Gold Coast 

Suite 30709 

9 Lawson Street  

Southport, QLD 4215 

Ph + 61 7 5577 0700 


